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“When does 
training start? 

Day one. When 
does it stop? 

Never.”

by Nataline Lomedico
 THE VIEW

Critical Investments 
Stay Focused on Training and Development 

C onstant, continual learning is an es-
sential part of our company. When 
you support your employees’ ongoing 

training it not only deepens their knowl-
edge, but also demonstrates how valu-
able they are. It shows you believe they’re 
worth the investment. As a company, it’s 
our responsibility to help our team mem-
bers hone both hard and soft skills so they 
can better embrace and command their 
strengths, improve any weaknesses and in-
crease self-awareness as they grow within 
their role, and beyond. 

It’s an approach that requires a signifi-
cant amount of time, energy and resources 
to maintain. When does training start? Day 
one. When does it stop? Never.  

Goal Setting and Follow-Through
From the start, it’s important to make 

sure each team member is aware of the 
available educational opportunities. For ex-
ample, training-specific goal-setting can be 
a part of every annual review, followed by 
interim check-ins throughout the year. As 
our human resources partner Denise Penu-
elas says, “We encourage our staff to record 
training goals as part of their [annual] eval-
uation. We keep a log of all employees and 
their training initiatives, and compare the 
goals set at their previous review with the 
training they actually received.” This helps 
encourage self-directed learning, and keeps 
both managers and employees accountable. 

Departmental Training
Department-led training initiatives re-

quire partners and managers to work to-
gether in service of their team’s success. 
Abdul Zoua, a project manager who has 
completed courses in FMI, Bluebeam, and 
various soft skill subjects, says both his 
direct supervisor and higher-level man-
agement frequently check in to see if he’s 
interested in any training. Fred Perez, our 
director of service for the Los Angeles and 
Orange County locations, adds that team-

led training initiatives foster a sense of ca-
maraderie and dedication within the group.

Self-Directed Learning
Employees should also be encouraged to 

pursue their own learning track, provided 
it’s useful to their current position or a future 
role they’re pursuing. This not only helps ex-
pand their skillset and knowledge, but also 
reinforces the fact that all employees, no 
matter their experience or professional lev-
el, possess the power and agency to dictate 
their trajectory within the company. 

As an example, Rob Carter, the chief 
estimator in our Los Angeles office, says 
self-directed learning has benefited his 
professional life. “In my 12+ years here, 
I’ve been supported in pursuing all types 
of training, [from] Bluebeam classes [to] 
my Construction Management Certifica-
tion at CSDH, [to] Crestcom’s 12-month 
Bulletproof Manager course. As a result, I 
have noticed a marked improvement in my 
overall performance as it relates to my du-
ties as an estimator, manager, mentor and  
partner.”

Good for One, Good for All
While the primary aim in supporting em-

ployees’ education is building a more dy-
namic and formidable company, we are also 
committed from a more holistic perspec-
tive. Some team members may choose to 
leave at will, regardless of how much we’ve 
invested in their growth, but by fostering 
professional development of our staff, we’re 
contributing to creating a better workforce 
at large. Investing in the talent and success 
of employees is ultimately an investment 
in the future of this industry. When we all 
opt in, we help build a stronger communi-
ty, a stronger country, and a stronger world. 
Now that’s a great ROI. USG

 Nataline Lomedico is the CEO of Giroux 
Glass, headquartered in Los Angeles. The company 
has been in business since 1946.
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